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Green Fleet Policy 


Overview

The purpose of this policy is to commit [organization name] to a high level of fiscal, social, and environmental responsibility in fleet vehicle procurement. This policy defines the process for purchasing new or replacement vehicles. [Organization name] will prioritize alternative fuel vehicles (AFVs), and only vehicles with high fuel economies relative to their market class will be considered. 
Procedures

I. Vehicle Request Form

All staff requesting a vehicle for purchase must fill out a Vehicle Request Form (see below).
a. Vehicle need justified

In order to ensure that [organization name] does not invest in unnecessary or underused vehicles, the Vehicle Request Form asks for details on the operational purpose and type of vehicle requested, as well as whether it is a new or replacement vehicle. 

b. Vehicle sized for purpose

To ensure that the vehicle requested is the optimal size for its purpose, the form asks for the vehicle’s estimated usage (in hours per week) and estimated number of users. The form also asks whether the vehicle can be shared between departments. 
c. Vehicle screened for AFV suitability

To prioritize the purchase of AFVs, requestors must search for their desired vehicle type using the U.S. Department of Energy (DOE) AFV search engine, available here (https://www.afdc.energy.gov/vehicles/search/). The DOE database on AFVs is continuously updated and provides a comprehensive list of AFVs currently available in the U.S. market. If a suitable AFV is found, the form asks for the specific make and model. If no AFV is found, an explanation must be given before the requestor can proceed to requesting a gasoline or diesel vehicle. 

d. Vehicle compared for fuel economy 
If a gasoline or diesel vehicle is purchased, only the vehicles with high fuel economies will be considered. The requestor must search for their desired vehicle type here (https://www.fueleconomy.gov/feg/powerSearch.jsp) and fill in the form with the highest fuel economy currently available on the market. The requestor must also provide the fuel economy of the requested vehicle.
II. Review by [responsible official]
[Responsible official] will review the Vehicle Request Form once completed and submitted and respond within [insert time frame]. 
III. Acceptance, Amendment, or Rejection of Request 

Following review, the [responsible official] will accept, offer amendments, or reject the vehicle request and will contact the requestor with the decision. 

a. Acceptance of vehicle request

[Responsible official] will contact Purchasing and copy the vehicle requestor. The vehicle requestor will then continue the purchasing process. 
b. Amendment of vehicle request

If the [responsible official] finds the requested vehicle does not meet this procedure’s criteria (for example, the requestor asks for a full size vehicle when a compact will suffice), [responsible official] may suggest an alternative vehicle to the requestor. If the requestor accepts the suggestion, the [responsible official] will contact Purchasing and copy the vehicle requestor.
c. Rejection of vehicle request

[Responsible official] reserves the right to reject a vehicle request (for example, if it is deemed unnecessary, overly expensive, too fuel inefficient, or inappropriate for other relevant reasons. [Responsible official] will communicate the decision to the requestor.
Definitions
Alternative fuel: The Energy Policy Act of 1992 includes the following as alternative fuels:
· Biodiesel (B100)
· Natural gas and liquid fuels domestically produced from natural gas
· Propane (liquefied petroleum gas)
· Electricity
· Hydrogen
· Blends of 85% or more of methanol, denatured ethanol, and other alcohols with gasoline or other fuels
· Methanol, denatured ethanol, and other alcohols
· Fuels (other than alcohol) derived from biological materials

Alternative fuel vehicle (AFV): A dedicated, flexible fuel, or dual-fuel vehicle designed to operate on at least one alternative fuel.
Contacts/Responsible Official
Questions related to the daily operational interpretation of this policy should be directed to:

[Insert responsible official

Effective Date 

Approved by:

__________________              _______________________                      ______________

Responsible Official

  Title of the Responsible Official                Date

Forms 
Vehicle Request Form
DEPARTMENT NAME *
REQUESTOR NAME *
Requestor Title *
REQUESTOR email*
Operational Purpose for Vehicle Requested*

REQUESted Vehicle Type* �New addition to fleet   �replacement of retired vehicle

Type of vehicle needed*  �sedan   �truck   �SUV   �Van  �Step van     �refuse truck  �shuttle bus   �transit bus   �school bus
If other Please Specify

Estimated Usage* (Hours per week)
Estimated number of regular users*

Can this Vehicle be Shared Between Departments* �yes    �no

Search for your desired vehicle type at https://www.afdc.energy.gov/vehicles/search/ and select all alternative fuel types available at UVM: Biodiesel, Hydrogen Fuel Cell, CNG, Electric, Plug-In Hybrid Electric, and Hybrid Electric.

Is there An ALterative Fuel Vehicle (AFV) that fits your needs?*
�yes    �no
yes, vehicle make and model

no, Please explain here
Gasoline/diesel vehicle request

vehicle make and model
DETERMINE THE VEHICLE’s fuel economy 
Search for your desired vehicle type at https://www.fueleconomy.gov/feg/powerSearch.jsp. 

What is the Highest Fuel economy Available for your vehicle type? 

What is the Fuel economy for your requested vehicle? 
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